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Action Track 1. Inclusive, equitable, safe, and healthy schools

Action Track 2. Learning and skills for life, work, and sustainable development

Action Track 3. Teachers, teaching and the teaching profession

Action Track 4. Digital learning and transformation

Action Track 5. Financing of education

Please select the most relevant Action Track(s) the best practice applies to *3.

Implementation lead/partner organization(s) *4.

• the Sberbank’s Charitable Foundation «Investment to the Future»
• Moscow City University
• International Laboratory of Positive Psychology of Personality and Motivation, the National
Research University Higher School of Economics
• Research Consortium of Universities «Personality Potential Development in Education»

Key words (5-15 words): Please add key descriptive words around aims, 
modalities, target groups etc.  * 

5.

Personality potential; advanced training program; teachers; school management team; personality-
developing educational environment.

What makes it a best practice? *6.

The advanced training program for educators on Personality Potential Development upgrades their
professional skills and rechargers with enthusiasm to develop personality potential in learners. Thus,
the programme helps creating a more favourable learning environment in the classroom and a
positive climate in the entire school, which facilitate happiness, well-being and better academic
achievements among learners.
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Introduction (350-400 words)  
This section should ideally provide the context of, and justification for, the 
practice and address the following issues:  

7.

i) Which population was affected?
ii)What was the problem that needed to be addressed?
iii) Which approach was taken and what objectives were achieved? *

Global context
Education should aim at developing children’s personality, not only transfer knowledge and build skills. Modern social 
sciences (pedagogy, psychology, anthropology, philosophy) agree that today social and economic progress in the 
society depends more on the ability of individuals to develop and realize their personality and agency, than on 
knowledge and skills once acquired in school. Personality development also contributes to individual’s well-being, 
which in turn is a crucial factor of learning activity and academic achievements. Therefore, schools should consider 
learners’ personality development as an equally important task as education and promotion of well-being. Academic 
achievements, the state of perceived well-being and the level of personality development are key indicators of a good 
quality transformative education. Personality development facilitates social and emotional learning and building life 
skills, which help children learn how to set goals and achieve them, make informed choices, shape their learning and 
development trajectory, be ready to change and overcome difficult life situations, take responsibility for their lives, 
effectively manage their resources, thinking, emotions, behaviour, and interaction with others. It develops agency in 
children and adolescents to become resilient and responsible adults.
Problem
Currently, traditional basic pedagogical education doesn’t prepare educators enough to promote personality 
development in learners at the level sufficient to build their agency, social and emotional skills and promote well-
being.
Teachers often lack proper understanding of personality development approaches and cannot or are not motivated to 
apply them in the classroom. For teachers to work in such a new paradigm of transformative education, it is necessary, 
first of all, to develop their own personality, and secondly, to get equipped with advanced methods and tools for 
working with learners in a way that facilitates their personality development. And thirdly, teachers need support from 
school administration that can and should promote policies and practices enabling transformative education.
Approach
To fill this gap in teacher preparation, the Sberbank’s Charitable Foundation «Investment to the Future» has developed 
a suite of Advanced Training Programs for different actors in education: teachers, managers of educational 
organizations, education policy makers and executive authorities, specialists of teacher in-service (advanced) training 
and education development institutes. These programmes provide educators with tools for self-development and for 
formation of a personality-developing environment in educational organizations, in which children grow as 
individuals, develop skills for life, well-being and learning.
Results
Pre-schools and schools which commissioned their staff to participate in this programme have changed their 
environment to the better thanks to the new energy, vision and enthusiasm of the managers and educators who have 
introduced innovative teaching and learning approaches in the classroom, new forms of work with parents, and have 
created professional learning communities for their development and mutual support.
School environment has become more positive, harmonious and conducive for learning and unleashed opportunities 
for ongoing personality development and self-realization of learners and educators.  
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Implementation (350-450 words) 
Please describe the implementation modalities or processes, where possible in 
relation to:  
i) What are the main activities carried out?
ii) When and where the activities were carried out (including the start date and
whether it is ongoing)?
iii) Who were the key implementation actors and collaborators? (civil society
organizations, private sector, foundations, coalitions, networks etc.)?
iv) What were the resources needed (budget and sources) for the
implementation?  *

8.

The Personality Potential Development program was launched by the Charitable Foundation in 2018 in 2 pilot 
regions of Russia. Today, the Program is functioning in 30 regions. Each participating region identifies interested 
educational institutions and signs an agreement with the Foundation for three-year cooperation. During the first 
year, intensive training of teachers and managers is conducted in every participant preschool and school; and then 
they receive expert support and supervision during two consecutive years.  

Over these three years, the following results are pursued in each participating region: 

• at least 10% (60 or more) of educational organizations – kindergartens, schools and institutions of additional
education – join the Program;
• management teams are trained how to assess and improve educational environment in their organizations,
monitor and assess the improvements and apply these knowledge and skills in practice;
• teachers learn how to facilitate social and emotional learning and personality potential development of children
and themselves and apply these knowledge and skills in practice;
• teachers study how to embed universal competency development in children into regular teaching and learning
activities, learn new forms of organizing classes and evaluating students and apply these knowledge and skills in
practice.

The Advanced Training Program include several modules for different target audiences. 

1. Module: Management of the personality developing environment formation in educational institutions.
Target Audience: Management teams of educational organizations; experts of educational development institutes;
employees of regional ministries/departments of education.

2. Module: Personality potential development through interaction of key actors in education. Target Audience:
Teachers, mentors and psychologists of educational institutions.

3. Module: Navigation of learning communities in creating a personality-developing educational environment.
Target Audience: Regional mentors that support the programme implementation in their regions by organizing and
managing professional learning communities in educational organizations, facilitating networking and supporting
creation of laboratories of new approaches and practices.

4. Module: Guidelines for training management teams of educational organizations to create a personality-
developing educational environment.
Target Audience: Experts for regional professional development groups that provide technical support to
participating educational organisations to create a personality-developing educational environment.

5. Module: Personality potential development through interaction of key actors of education: guidelines for
training.
Target Audience: Experts for regional professional development groups that provide technical support to teachers.
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Results – outputs and outcomes (250-350 words) 
To the extent possible, please reply to the questions below: 
i) How was the practice identified as transformative? (e.g., impact on policies,
impact on management processes, impact on delivery arrangements or
education monitoring, impact on teachers, learners and beneficiary
communities etc.);
ii) What were the concrete results achieved with regard to outputs and
outcomes?
iii) Has an assessment of the practice been carried out? If yes, what were the
results? *

9.

The Programme covers 30 regions of Russia. By the beginning of 2022, more than 13 thousand
teachers, managers, methodologists from more than 1,000 educational organizations have already
been trained in Personality Potential Development.  

The Programme implementation is systematically monitored and assessed in all regions. 

The following results are visible in the participating educational organizations: 
• the emergence of groups of change agents;
• professional development of teachers, mutual mentoring training;
• improving communication, interaction and cooperation among and between teachers, learners
and parents;
• improving educational environment in the classroom and entire school;
• improving socio-emotional development of children;
• sense of ownership - over 80% of surveyed respondents feel themselves as a part of the program
community.

School teachers and managers who have been trained in personality potential development
demonstrate an increased resilience, professional motivation, responsibility, self-efficacy, a growth
mindset and more systematic reflection on themselves and their students. As they depart from
dominance, autocratic classrooms strategies and didactic teaching style, they more focus on
learners’ needs and interests, adjust teaching to their abilities, support their autonomy and thus
better motivate and empower them.  

A consistent interrelation was found between the development of life skills in primary school
learners (such as "reaching the goal", working with others, emotional management) and
formation/strengthening of some aspects of personality potential in their teachers (such as
responsibility, active life position, tolerance to uncertainty, acceptance of diversity. communication
skills.  

A correlation between high motivation in teachers to teach and in teenage learners to study was
also revealed. 

In the same schools, the so called «4Сs» (critical thinking, creativity, communication, and
cooperation competencies) have been significantly better developed in learners, whose teachers
were trained in the Program, than in students whose teachers were not trained. 
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Lessons learnt (300 words) 
To the extent possible, please reply to the following questions: 
i) What were the key triggers for transformation?
ii) What worked really well – what facilitated this?
iii) What did not work – why did it not work? *

10.

In this project, the key trigger for educational transformation is the motivation and inspiration of
teachers that have themselves been transformed and capacitated by a comprehensive advanced
training programme.

Teachers’ “deep dive” into personality potential development turned out to be much more effective
than a traditional training in using different teaching and learning approaches, classrooms
strategies, communication style and skills development in learners.

Once teachers had gone through the personality potential development programme themselves,
they well understood what and how to teach their students and how to communicate with them.

One of the biggest challenges that programme encounters is the transformation of outdated views
on the nature and purpose of education and the traditional mindset that agrees to sacrifice child’s
happiness and well-being during school years for strong academic achievements that are believed
to pave the way for future success in adult life. Thanks to Personality Potential Development
programme, educators and education managers increasingly realize that education is
transformative only when it considers learners’ social and emotional development, personality
formation and well-being as important as delivery of educational content. Ensuring child’s
happiness and well-being in pre-school and school develops their agency and increases their
chances to experience happiness and well-being in adult life.
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Conclusions (250 words) 
Please describe why may this intervention be considered a “best practice”.  
What recommendations can be made for those intending to adopt the 
documented “best practice” or how can it help people working on the same 
issue(s)? * 

11.

This program transforms educators’ mindset, their understanding of education objectives, upgrades
their personal and professional skills and rechargers them with enthusiasm to develop personality
potential in learners which facilitates their well-being, more positive school experience and stronger
academic achievements.  

We recommend for those intending to integrate personality development practices in their
educational organizations to follow this four-step whole-school approach: 
1) Start with the school administration to develop a new organizational culture and shape a new
climate in school in which the capabilities of teachers, learners and their families are factored in and
their psychological needs are met.
2) Provide teachers with training opportunities not only for their professional, but also for personal
development.
3) Support the school (the management and teachers) throughout the process of transformation
after the training is completed.
4) Encourage the formation and support professional learning communities. Teachers are highly
motivated to innovate when they feel belonging to a community of like-minded people and receive
support from networking with peers and experts.

Further reading 
Please provide a list and URLs of key reference documents for additional 
information on the “best practice” for those who may be interested in knowing 
how the results benefited the beneficiary group/s. * 

12.

• Website of the Charitable Foundation «Investment to the Future»: https://vbudushee.ru/en/
• Personality Potential Development Program webpage in English:
https://vbudushee.ru/en/modern-education/personal-potential-development-program/
• The presentation «Investment to the Future» Foundation at the 5th UNESCO Forum on
transformative education for sustainable development, global citizenship, health and well-being
(December 2021) https://www.youtube.com/watch?v=ucUAUaJXi9I
• «Ways to happiness and freedom» - a short video presenting the Personality Potential
Development Program in English https://youtu.be/LCWuL9pDoEI
• The following presentation provides more information about this programme. It is available in
English at this link: https://drive.google.com/drive/folders/1psv_7eyD38d6P_jpHczD5eTXRlc_WdnG?
usp=sharing
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